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ABSTRACT

Academic affairs administration is the core business of school
administration especially in the context of southern border provinces. This research
aimed to examine the present states, problems encountered and ways and means
for academic affairs administration and to propose a model of academic affairs
administration towards making learners perfect men based on the emerging concept
of 12 areas of academic affairs administration, the concept of PDCA working process,
and the concept of model development. Data were collected using questionnaires
with 197 Islamic private schools and interviews with keyed informants from 5
schools. Data then were analyzed based on descriptive statistics and developed into
the model through the examination and refinement of its feasibility and suitability
within the studied context prior to real implementation.

The result of the study indicates the schools are in high level of
performance in overall and in each aspect of academic affairs administration. The
crucial  problems encountered concern less effectiveness in  curriculum
implementation, teaching methods, and instructional media. Rather, lack of learning
resources, in-service supervision and counseling, knowledge in research and authentic
assessment, academic enhancement, and participation from concerned stakeholders
mark other significant problems. The proposed ways and means to tackle these
problems are among others providing workshop on Islamic studies curriculum
development and implementation, pedagogy, and media. Giving support to learning
resources, supervision and counseling, measurement and evaluation, academic

enhancement and stakeholder involvement is necessary. Schools also need to have



short and long term plan, set up steering committee, and constantly follow-up the
academic affairs implementation through authentic measurement and evaluation. In
addition, the suitable model of academic affairs administration that could make
learners perfect men consists of 3 important components: 1) objective and
principles, 2) axis and structure, and 3) implementation with conditions leading to its
success. This model should be geared up by PDCA working process in connection
with 5 aspects of academic affairs administration. They are 1) development of
school-based curriculum which is concerned with the curriculum that is practical to
Muslim ways of life, well-balanced between knowledge and ethics, and compatible
with learners’ competence and learning context in order for them to keep abreast
with the changing society, 2) development of technology, innovation, media and
learning process which is related to the learning process that links between this
world and hereafter and enables learners to translate it into real practice in their
daily life. In addition, the use of technology, innovation and media should be based
on religious teaching so that it could result in positive character of learners’ mind
and spirit, 3) educational research and measurement and evaluation which are
concerned with research conduct to improve teaching and learning and to solve
learners’ behaviors. As to measurement and evaluation, it is necessary to be
systematic and authentic, covering cognitive, affective and psychomotor aspects of
learners, 4) supervision and counseling which are concerned with continuity in in-
service supervision and life skills, studying, and profession guidance counseling, and
5) academic enhancement that is concerned with schools’ personnel involvement
in organizing activities to help strengthen the community in regard to related
knowledge, providing chance for the community to take part in academic affairs
development, creating good relationship with community, setting up academic
network for the community, supporting life-long learning, and coordinating with

schools and other institutions to help improve schools’ academic work.
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