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ABSTRACT

This research was a qualitative study. The purpose of this study were intended
to study the readiness of community for developing community of practice through internet
networks to conserve the Gracilaria fisheri in Bangpu community, Yaring district, Pattani
province, and to study the strategy for developing community of practice through internet
networks to conserve the Gracilaria fisheri in Bangpu community, Yaring district, Pattani
province. The subjects of this research were sub district headmans, a village headman, a religious
leader, representatives of youth group and villagers who worked about getting and using
Gracilaria fisheri (selected by network or snowball selection) The data were collected through a
number of Semi-structured in-depth interview and analyzed by content analysis, SWOT and
TOWS analysis methods.

The result of this research were as follows:

1. The readiness of community for developing community of practice through
internet networks to conserve the Gracilaria fisheri in Bangpu community, Yaring district,
Pattani province composed of two categories : (1) The radiness of element community of practice
such as 1) in terms of domain wishing to gather community to conserve Gracilaria fisheri with
the intellectual villagers and knowledgeable about the factor of Gracilaria fisheri’s growth.

2) The community is a human resources from various jobs and variety of roles. 3) Community of
practice is the procedure of efficiency work and the exchanging between the community
members. (2) The achievement factors that effected to the readiness of community such as a

visional leader who can manage a quality community and his strong team work with clear



®)

objective. Mosque is the center of sharing knowledge ideology and readiness of information
technology. This is the strength of one community.

2. The strategy for developing community of practice through internet networks
to conserve the Gracilaria fisheri in Bangpu community, Yaring district, Pattani province. This
terms composed of two categories : (1) Strategy factors of community of practice are 1) Manage
to train community continuously such as to foster on Gracilaria fisheri in natural place and in soil
pond. Both facing on internet network for example Blog Facebook Website and so on. 2) Conduct
community team of developers and plan to manage and educate of conserving Gracilaria fisheri
in community suitability and functional character by Kun Amnoui (Facilitator), Kun Kit
(Knowledge worker), Kun Likhit (Note taker), the expert, Kun Wizard (IT Wizard) and Kun Eae
(Sponsor). 3) To collaborate with the government and private sector in managing on Gracilaria
fisheri. 4) To develop good practice by using of knowledge management systems in six steps :
preparing step, knowledge identification step, knowledge acquisition step, knowledge sharing
step, knowledge codification and refinement step, and knowledge storage and dissemination step.
5) To support the base travelling conserving mangrove in order to protect the Gracilaria fisheri
and show the activities through website. 6) To promote public participation for conserving on
Gracilaria fisheri T) To support fund of every project. (2) The strategy factors of community of
practice are 1) The attention of leaders continuously. 2) To support a new ideological leaders.3)
Plan and improve working system to the future’s life. 4) Increase the objective management in
order conserve Gracilaria fisheri as in community strategy. 5) Conduct and preaching knowledge
about this term. 6) Using of communication technology, sharing, preaching knowledge and instill

of conserving on Gracilaria fisheri through television or radio online.
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