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ABSTRACT

This research was aimed to 1) examine the context and direction of the
development of Prince of Songkla University to become a university which promotes
health and exercise and 2) determine the strategies for developing the Prince of
Songkla University into a university which promotes health with an emphasis on
exercise promotion. To conduct this research, the researcher used the mixed-
methods research, which applied quantitative research methods and qualitative
research in three phases.

The first phase was to determine the direction of draft strategies. The
researcher conducted this phase by using the in-depth interviews with 30 sports
practitioners and stakeholders including faculty staffs and students from five
campuses of Prince of Songkla University. The SWOT Analysis was used to examine
the context and the directions of Prince of Songkla University to develop health
promotion by promoting exercise and to take this data collected as a guideline for
planning strategies to achieve the goal.

The second phase was to develop the strategies. The Delphi Technique was
used as research methodology in order to gather the opinions of experts in exercise
for health and sports and to analyze the consistency of experts’ opinions. The
research questionnaire was sent to 23 experts who had to answer if they accepted

the items of draft strategies.



The third phase was to confirm the feasibility of the strategies from the
administrators of Prince of Songkla University including 8 vice presidents and the
president of five campuses of Prince of Songkla University.

The results of the research are as follows:

1. The SWOT analysis of organization found that the strengths of Prince of
Songkla University vary. The university has modern places for exercise and sports and
budget for the promoting exercise. As a well-known university, both regionally and
nationally, the university has a chance to gain confidence, trust and support from
outside agencies in sports and exercise promoting. The university also has several
weaknesses, obstacles and problems affecting the development to be a health
promotion university in exercise promotion. These are mostly related to personnel
(students, staffs and administrators), to places and equipment for exercise, budget
allocation, public relations, policy determination, planning and direction for health
promotion and management.

2. Strategies for developing Prince of Songkla University into a university
which promotes health with an emphasis on exercise promotion are as follows.

Vision: To be an educational organization in the South who aimed at
developing exercises for health for personnel in all sectors on the basis of
sustainable success.

The mission consists to:

1) develop systematically sport and exercise management by the
participation of students, academic personnel, supporting staff and all personnel
sectors.

2) raise the health promotion awareness in exercise to all personnel of the
university.

3) develop the university population in all campuses by creating cultural

knowledge and changing exercise behavior.



4) develop a good health and happy life paradigm for university personnel
and community around the university, promote and develop an exercise to become
an organization culture and a way of life for the university population and
community.

5) promote and support the sport and exercise leader development to have

higher a level of capability and knowledge.

Strategies for developing Prince of Songkla University into a university with an
emphasis on exercise promotion include 6 main domains:

1) People strategies, including 13 strategies related to the sports and exercise
staffs, 10 strategies related to the academic and supporting staffs and 7 strategies
related to students.

2) Budgeting strategies, including 8 budget allocation strategies and 6 finding
budget sources strategies.

3) 16 strategies related to location and equipment

4) 11 strategies related to public relations

5) 13 strategies related to policies, plans and direction for health promotion.

6) 17 strategies related to management and administration.
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