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ABSTRACT

The purposes of this study were to evaluate the efficiency management
development of manufacturers groups in the three southern border provinces, phase
lll'in 2 aspects including the competency assessment and measure organizational
outcomes and to examine methods for promoting and developing the efficiency and
effectiveness of manufacturer groups in the context of three southern border
provinces. The target groups of this study were manufacturer groups who
participated in the Project of Efficiency Management Development in the three
Southern Border Provinces, Phase lll. Questionnaires and a semi-structured interview
protocol were used to collect data. The participants of the study were 20 persons
from 20 manufacturer groups who were running business in the Pattani Provincial
Cooperative Office. A focus group with 13 persons from the manufacturer groups was
also conducted to complement to study.

The result revealed that in terms of the competency assessment including
knowledge and skills, manufacturer groups got benefits from training of this project.
They got more skills about product marketing and management of the groups.
Practice and self-experimentation enhanced their expertise and the group could run
a business with confidence. Running a business of the group was based on action
learning. Significantly, the learning process was the heart of success and
sustainability. In terms of organizational outcomes on the management aspects, this
study found that manufacturers groups explored clear job sharing,
participation in work, human relations, paying attention and supporting groups’

activities. Groups’ success depended on clear division of authority and responsibility.



Regarding to production aspects, manufacturer groups had production planning
preparation of the raw materials to meet production and product
development/packaging continuously. In addition, each group supported the
members to gain a development training course and use knowledge for product
development in accordance with the market demand. As for the marketing aspect,
the groups focused on an opening exhibition which was not a sustainable marketing.
The groups should develop a unique product identifier of three southern border
provinces, sharing in a way of life and local culture including the product distribution
with good location. Based on these practices, the manufacturer groups can make the
members get higher income.

As for guidelines of promotion and methods development of manufacturers
groups on management aspects, concern on rules, discipline, finance/ account,
leader/member, job operation and circulating fund should be strictly recognized . In
terms of production aspects, the manufacturer groups should be concerned about
product development/packaging, production planning, production technology, brand
name/ logo on the product. As for the marketing market, the groups should

scrutinize service, promotion and channel of distribution.



