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Abstract

This qualitative case study aimed to examine 1) perspectives of public school
principals in the three Southern border provinces of Thailand towards multiculturalism
and multicultural education, 2) principals’dilemmas in school management based on
multicultural education and 3) principals’ multicultural leadership in school
management. Key informants were 30 public school principals (15 from primary
schools and 15 from secondary schools) in Southern border provinces including
Pattani, Yala, and Narathiwat. A purposeful selection was employed to select sites and
participants for the study. Research instruments were a semi-interview protocol,
related documents and the researcher as a key instrument. Data were analyzed by
using grounded theory techniques as well as constant comparative technique. The
findings were as follows:

1. Perspectives of public school principals significantly varied based on
perceptions and backgrounds. The study revealed that they had three main
perspectives (narrow, broad, and unsure) on multiculturalism. Those who had narrow
perspectives reflected that multiculturalism was mainly about cultural and religious
issues and those who had broad perspectives thought that multiculturalism were not
only cultural and religious issues but also other different social dimensions. The unsure
principals reflected that they were not sure what multiculturalism was. Principals
described multicultural education as educational management processes in
accordance with people’s needs, ways of life and opportunities, goals, and contexts of
the region.

2. Principals’ dilemmas towards educational management based on
multicultural education in the area included 1) building correct understanding about
religion and culture, 2) coping with unrest, 3) promoting learners’ quality development,
4) building reliable institution for society, 5) encountering teachers and educational
personnel problems, and 6) lacking stakeholders’ support.

3. Despite public school principals faced with intensive dilemmas,
they showed different leadership styles included 1) building an awareness and
sensitivity towards multicultural education, 2) providing educational management
based on contexts of the area, 3) building community relations, 4) promoting
participation with related alliances, and 5) developing their professions, teachers, and

educational personnel.





