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Abstract

This research was intended to analyze the model and strategies for comprehensive societies in the
Chulapornpattana Villages Project and the Piyamit Villages Project. The samples were local leaders and the members
of the eight villages, and related persons in the project. The data collected by in-depth interview and seminar
technique, the data analyzed by rational qualitative analysis. The results were:

1. The model of the comprehensive societies was composed of 1) effective leaders 2) philosophical idea
and principles 3) group cohesiveness and participation 4) the development of basic infrastructures 5) the career
development and 6) the development for quality of life. These factors were effected to the strengthen of community
or their villages, and could be the sustainable factors for comprehensive societies.

2. The strategies for community development were 1) the strategy for human resource and social development,
2) the strategy for development in ecology system and the environments 3) the strategy for participation development
of the members and other agencies in solving problems and 4) the strategy for management.
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The researchers proposed for results implement that the community model should be suitable and
related with the local context. The community should have the strategies for the strength and sustainment as the
research findings. The model and strategic management could be imptemented for development other communities.

Keywords: Chulapornpattana Villages Project, model for comprehensive societies, Piyamit
Villages Project, strategic management, southern border provinces.
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