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ABSTRACT

This research aims 1) to study the management of ethic school Case
Study of Banbala School, Yala Primary Educational Service Area Office 2 , 2) to study
process of organizing ethic school’s activities of Banbala School, Yala Primary
Educational Service Area Office 2 and 3) to gather the guidelines for developing an
Islamic ethical school’s activities of Banbala school, Yala Primary Educational Service
Area Office 2 by using In-depth interview in which the data was collected through
interview and observation. The samples are a school’s director, 5 school’s managers,
8 school head academic, a head of ethic school and 6 secondary students in
Banbala school, The study found that :

1) The management of ethic School at Banbala was operated by using
Mckinsey 7-s model consisting of strategy, structure, style, system, staff, skill and
share.

2) process of organizing ethic school’s activities at Banbala school was
based on school ethical processing model of Stirakhun Foundation, which consists of
(1) building knowledge, developing teacher’ potential and student leaders who are
competent to create moral and ethical school (2) Action taken by school (3)
following up and (4) reporting and evaluation and

3) The suggestions of development ethical activities based on Islamic
ethical school model at Ban Bala’ school are 1) in supervision, school should have
supervision system, supervision’s team that commitment by effectively 2) in report

and evaluation, school should perform in effective system and carry on.
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