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ABSTRACT

The purpose of this research was to: 1) analyze the value of education in
the category of vocational education institutions in the southern region 3 and
2) to study the process of educational management of subjects in the vocational
education institutes, southemn region 3, which caused educational value added to be
considered Good practices The sample group consisted of 36 administrators, 481
teachers, and 1,741 students, a total of 2,258 people who were selected using a
specific method. Of colleges in the Southern Vocational Institute 3, 9 types of
subjects. The tools used in the research are 1) input factor questionnaire 2) interview
process for educational management process Multiple regression analysis Research
results appear as follows.

1. Value-added education: 5 types of value-added subjects in education,
namely agriculture, home economics, commerce and tourism. Division of subjects
Non-value added education such as fine arts.

2. The study of the educational management process of the subjects in the
vocational institutes of the southern region 3 that caused educational value There
are good practices: 1) Educational management, namely, administrative work that
focuses on participation / networking Systematically manage the budget Manage
current world pace / Develop information systems Develop teachers to be professional,
supervisory, supervision, follow-up and evaluation, create professional strength /
image / identity Improve the quality of teaching and learning Adopt the sufficiency
economy philosophy. 2) Learners development is to improve learning achievement.
Develop learners to be healthy, strong, clear and aesthetic Develop to have morality
- ethics and desirable characteristics Develop thinking skills / work skills Prepare for
the ASEAN Community Strengthen volunteer spirit Develop to have professional
knowledge and competency Encourage creativity Open the world of freedom for
learners Promote networking / cooperation Inventing innovations, leaming management
that focuses on learners and integrating according to the philosophy of sufficiency
economy Promote teamwork and 3) adaptation to the environment, such as

preparing to cope with the changing world today Bring the environment around to



create, deploy, for maximum benefit, adapt to the environment, build immunity for
yourself. Stay informed regularly. Creating a community network / establishment /
external agency Problem analysis External agency services Keeping up with current
world events Cooperate with external organizations, both government and private
sectors. Integration using local resources Teaching and learning from local wisdom

By allowing parents to participate in the community Creating an environment that is

conducive to learning Environmental conservation.
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