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Abstract

This study was aimed at (1) investigating states and problems of personnel
management of preschools under subdistrict administrative organizations in Yala province of
Thailand, (2) comparing states and problems of personnel management of preschools under
subdistrict administrative organizations in Yala province regarding to personal factors : age, work
experience and original affiliation, and (3) providing suggestions for personnel management of
preschools under subdistrict administrative organizations in Yala province of Thailand. The
participants included 155 preschool teachers. Data were collected through a questionnaire (r =
.85). The obtained data were analyzed by using percentages, means, standard deviations, and F-

test. Content analysis was also conducted.

The findings indicated the following.

1) States and problems of personnel management of preschool under subdistrict
administrative organizations in Yala were at a moderate level, as a whole. Specifically,
recruitment, development, maintenance, and assessment were found at a moderate level, with the
exception of conditions of recruitment which was found at a high level.

2) Conditions and problems of personnel management of preschools according to
the participants with different ages, working experiences, and types of affiliations were, as a
whole, significantly different (p = .05). Specifically, states of personnel management among the
participants with different ages and problems of personnel management among the participants
with different working experiences were not found different, respectively.

3) Suggestions included planned recruitment of sufficient personnel, recruitment
announcement accountability, clear personnel development planning and budgeting, support for

development of teachers’ skills, organizing study visit programs, encouragement of teacher



®)

training, education-based salary adjustment, promotion, bonus payments, providing social welfare,
job appraisal and annual bonus for well-behaved teachers, performance assessment for salary
increase, appropriate and clear objectives of assessment, accountable and reliable assessment, and

disclosure of performance assessment.





